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Case Management

The establishment and maintenance of a well-organized case-management system
are critical to quality care and to the financial survival of an institution in today's
complex delivery system. New payment and tracking systems make better utilization
facility resources. For acute-care providers, the development of an in-house case-
management system that encompasses the entire continuum of care can better
control resources and be financially rewarding.

FHA can help you increase satisfaction and outcomes and decrease costs.
We offer the following services:

Risk assessment for patient populations

Review of current system

Review of top DRG's financial consumption of resources
Development of a system of case management
Evaluation of financials and operations

Physician and staff educational programs
Performance evaluations

Medical chart auditing

Physician performance evaluations

Productivity stands review

Tracking systems development

Review of utilization review policy and procedures
Development of new utilization review systems
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