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Continuum of Care

The development of a continuum of care for healthcare systems is critical
for future growth and for the management of financial resources. In
addition to being financially rewarding, an in-house planned patient continuum of
care services for senior patients ensures an opportunity for increased customer
satisfaction and better utilization of facility resources. With the coordination of the
delivery of care across many acute and post-acute care venues, errors are eliminated
and quality of care is improved.

FHA can integrate your existing post acute services or develop a
continuum of care that will increase patient satisfaction and improve your
bottom line.

Our services include development of:

Rehabilitation new units, CORF's, and outpatient services
Long-term acute care hospitals

Skilled nursing/swing bed programs

Home health agencies

Evaluation of financial and operations in existing units
Physician and staff educational programs
Case-management reviews and systems

PPS performance evaluations

Medical chart auditing

Physician performance education evaluations
Productivity standards review

DRG analyses

Tracking-systems development

Inpatient and outpatient specialty program development
Marketing and loyalty brand services specific to the facility or service
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